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pressing concern: 




Statas . Seduction in Foroe is defined as, "the involuntary separation from 
the rolls of a department, or furlough in ezoess of 90 day a, of one or more 
employees in order to reduce personnel. Reduction of personnel may hare to be 
made because of laolc of funds, personnel oeilings, reorganisation, decrease of 
work, to make a position available for a former employee with established re- 
employment or restoration rights, or for other reasons". As an exception to 
the regular roduotion in foroe rules there are apeoial provisions which apply 
only to liquidation. They provide that, "Whenever it has been determined that 
all functions and all positions in an entire department, an entire governmental 
entity, or an entire competitive area are to be abolished within a apeoified time 
period, aotions may be taken in regard to individual employees at different 
dates at administrative discretion; exoept that no employee with veteran pre- 
ference shall be separated before an employee witheut veteran preference where 
their positions are immediately interchangeable, (Note: A mere limitation of 

authority to a specified date in the law whioh establishes, authorises or extends 
an agency is not a sufficient basis for the applioation of the provisions of 
this soot ion of those regulations) •" 

In such cases, the employees of the particular department, entity 
er competitive area shall be given individual noticee in writing containing 
a statement of the law. Executive order, or authority which requires the 
liquidation of the department, governmental entity, or competitive area, and 
the time period in^which the liquidation is to be accomplished, and informing 
them of their rights to appeal to the Civil Service Commission if they feel that 
there has not been compliance with the provisions of these regulations. The notices 
In a *l«o inform employees of their rights te retention on the rolls for at least 
i th ® P rooedur » B necessary to exercise any restoration er reemployment 

rights they may have to positions in other departments, governmental entities, er 
competitive areas, and of the procedures neoessary to have their names entered on 
the reemployment list." 
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of the function# of one department to another . . f transfer of aay or all 
preference empleyees and all retention group A *•*****&, all veteran 

faction ah«ll be tr«m.f,rr.d t. ,uoh *° #uoh 

* cs 2s^.-cs ^•iSrsar.r^- <- 

be continued or whether a reduction in foroa V 1 ???^ 011 program ahould 

■hould r.oeire .*ri«u* oon.id.ration b.oau.. of th^or^ 1 ? ba ,ub,titut » d thorofor, 

h. .uh 3 ..t I,. „ 1 j«^ 1M ., *. r.T 1^:™“^::: ” 
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XI ’.^ Th0 ea P 1 °y m ** t °f foraer ara.d .*rvlc« p.r.onael u civil!.,.. i„ 
po.iti°« they occupied in unifora. Thl. probloa has b.«, £!““,V i£? 
offloo by Major Tharp* a* It portaU* to th* Roproduotioa Br*n*h. Th. cI.^hm *1 
of th*.* po.ltion. i. now in proo*.. and .hould b. collated i. th™ w£ n " 
1. oratenplated that upon di.oharg. from th. ..rvio. th... p.r.om*! ^ bl 
r.qu..t.d to r*turn a. oiviUm. to th... po.ltion.. Ia.ofL- a. Cla.Iiflc.Uon 
®°*!*“T d * bh * P robl “ J 8 routin'. Howoror, on 16 Augu.t 1946, th* IT. S. 

Civil Service Coiml.alon di.oontinuod th. war tin. nothod of certifying indiridual 
.nplqjr... and r.v.rt.d to th. liUt.d and circumscribed proedur. whlcS per.it. 
th* .xwnlnatlon and o.rtifioatlon.of only tho.* civilian, now wmloy.d by th* 
government and honorably discharged veterans. This procedure carries with it 
the rule of certifying prospective appointees in the order of their competitive 
standing on the register. Therefore, wo have no asauranoe that particular 
individuals may be brought back as civilians in any case. If- the problem is 
one which you consider Vital to the operations of thia or any succeeding agency, 
it is possible that we may be able to get the oencurrenoe of the U. S. Civil * 
Servioe Commission in requesting the iesuanoe of an Executive Order by the 
President permitting the Civil Service Commission to examine and certify these 
employees ns War Servioe Appointee on a non-competitive basis. Should this be 
deemed desirable it is further suggested that an arrangement be worked out with 
the War Department whereby they will discharge these employees upon our certification 
that the positions whloh they are now occupying have been classified and their 
qualifications hare been approved for appointment by the Civil Servioe Commission. 
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approve appoln-fanents or position allocations retroactively ! Thor afore, all 
personnel transactions mist receive the prior approval of the Civil Service 
Coiuaisflion before an employee is entitled to payment. In establishing 
any new organisation, and it appliee equally well to any interim organisation, 
it would be most helpful if an organisation chart were drawn incorporating in 
each organisational unit the kind and total number of personnel together 
with a statement of funotions to be performed. 3his would enable this division 
to classify positions in an orderly manner. 
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\ ™P<"? » r «U liquidation pro, -runs «h.U bo smd. to tho CWil Sarrl.. 

4 »«ion wnioh shnil inoludo ( 1 ) . oopy of tho low, rUooutlro ordor or othor 
( *orlty for tho liquidation of tho doportoont. S OT«rn«mt.l ontlty/or oonpotltlr. 
oroo, ( 2 ) a oortlfiaato that no onployo, with rotoron profor.noo 1 . b.ing 
in advonoo of any onployoo without vatorai, proforonoo whoro thoir position, are 
lissodiatoly intorohangoablo, and (3) a list of all rotontion croup a nmloy.o. 
with olaialfiod (conpotitiro) olwil aorwloo atatua who fcawo not t-oon tranafarrod 
or assigned to other positions. Thin report shall be submitted within 10 days 
after the firat individual noticee of separation are riven to the employee, kffsoted.” 
Vihere it it necessary to liquidate a major activity whioh is not an entire 
coupotitive arose, the Civil Service Commission wUl oonaidar a requeat to eatabliih 
auoh aotivity aa a competitive area for the purpose of suoh liquidation." 



There ia nlao a apecial rule relative to consolidation and Bergers. It Is, 
"Before any reduction in force is made aa tho result or tho transfer of any or all 
of the functions of one department to another continuing department, all veteran 
preference employee* and all retention group A. employee* as signed to any suoh 
function shall be transferred to auoh continuing department.” 







At tho present tine wo are operating under a liquidation program (aa dafinad 
by tho Civil Service Coimiaaion). T/h ether or not this liquidation program should 
bo continued or whether a reduction in fore* program should bo aubatitutod therefor, 
should receive serious oonslderation because of tho orltlolam to which wo would 
be subject if, on 1 January 1946, the S.S.U. continues to do business* 




It ia suggested that we discuss this natter with you in detail at your 
earliest convenience. 

II. The employment of former armed service personnel as civilians in tho same 
positions they occupied in uniform. This problea has been discussed with this 
office by Major Tharpe as it pertains to the Reproduction 3ranoh. Tho classification 
of theso positions is now in prooeso and should be completed in three woelcs. It 
is contemplated that upon discharge from the service theso personnel will be 
requested to return as civilians to these positions. Insofar as Classification 
ie concerned, the problem Is routine. However, on 16 August 1945, tho U. 8 * 

Civil Fervioe Commission discontinued tho war tine method of certifying individual 
eEployoos and reverted to the limited and circumscribed procedure which pernits 
tho examination end oertifioationbof only thoso oivlliane now employed by the 
govemnent and honorably discharged veterans. This procedure carries with it 
the rule of cirtifylnr. prospective appointee* in the order of thoir competitive 
•tending on the ro , 7 inter. Therefore, wo have no assurance that particular 
individuals msy be brought bao?: as civilians in wry cue*. If the problea is 
one which you consider vital to the operations of this or any oucoesding agenoy, 
it is possible ^hat we may bo ablo to get the concurrence of the U. 8. Civil 
Servioe Commission in requesting the issuance of an executive Order by the 
President permitting tho Civil Service Caraission to examine and certify theso 
employees as «er Service Appointee on a non-oompetitivo basis. Should this be 
doomed desirable It is further suggested that an arrangement be worked out with 
the Her Department whereby they will discharge these employees upon our oertifioatlom 
that the positions whioh they are now occupying have been classified and their 
qualifications have boon approved for appointment by the Civil Service Commission. 
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. - ' ‘Am In planning the activities for the interim S.3.U. and tht possible 
. ^ jktinuation of activities beyond 1 January 1946, tho availability, uoo and 
^ limitations on fund* should bs kapt in mind. 

The Budget Offioe informs ue that .002 and .003 funds are almost 
completely oxhauatod at this tine. I>y 1 January 1946, the anount of available ,002 
and .003 funds trill be insignificant from an operating standpoint end it will 
bo incumbent upon thie agency to carry out all of its personnel tranaaotlona on 
.001 fund o unloos additional .G02 or .003 funda aro made available. Use of .001 
fundo requires that each individual Job bo classified in accordance with the 
Classification Act of 1923, an Amended, and approved by the U. S. Civil Service 
Commission Clasoifioation Division. The qualifications and atatua of the person 
to fill each of those positions requires tho prior approval of tho Civil Servioe 
Commission Jxaroining Division. In no caoo will tho Civil Servioe Commission 
iinn ro vo appointments or position allocations retroactively . Therefore, ail 
personnel transactions must reooive tiie prior approval of the Civil Service 
Comisoion boforo an employee is ontitled to payment. In establishing 
anv new organisation, and it applies equally well to any interim organisation, 
it would be most helpful if an organisation chart wero drawn incorporating in 
each organisational unit the kind and total number of porsonnol together 
with a statement of functions to be performed. This would enable this division 
to classify positions in an ordorly manner. 



C. J* Franois, Aoting Chief 
Civilian Division, Personnel Branch 
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MEMO TO: Col. Gamble 

f’ROil : Lt. Col. R. A. Burns 

SUBJECT: Liquidation Civilian Personnel 



ceiling ^ gSttine close t0 th « 1000 



the .003 personnel are overseas. 
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September 14 
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